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English language problems moimt in the workplace t:

M

any companies are cop
ing with employees who
immigrated to the Unit
ed States and may have a lan
guage problem that limits com
munication.
The inability to speak Eng
lish in the workplace poses a
challenge for many employers.
When hiring employees, espe
cially at the entry level, many
employers attract job appli
cants with only limited English
speaking skills.
One of my clients in the Fon
tana area recently identified
about 50 employees who had
worked for the company for
some time, but had limited Eng
lish speaking skills. The human
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resources
manager
asked for
an assess
ment of
their abil
ity to
speak and
read Eng
lish.

Two
objectives
emerged:
Assess
English
CORPORATE
language
PERSPECTIVE
require
ments for
prospec
tive employees, and identify

Ep.glish speaking/reading abili
ties of current employees.
The Job Applicant English
Skill Assessment has three
parts: 1) English skill assess
ment; 2) reading and compre
hension and 3) safety opera
tions. The Vocational English
Training Pre-assessment for
current employees has four
parts: 1) reading and compre
hension; 2) forklift operation; 3)
fire prevention program and 4)
general operations flowchart.
The employer plans to use
these assessment tools for pro
spective employees to make
sure that they have an under

standing of English at a specific
level. All job applicants must
pass this test before being
hired.
For the current employees,
the employer will offer English
as a Second Language (ESL)
classes to the employees in
need of instruction through a
local junior college. After tak
ing these classes, the expecta
tion is that the employees will
be retained provided they dem
onstrate adequate English com
munication skills.
The company has identified
that English speaking skills are
critkal for efficient operations.

By using assessment tool s, the
company identified specific
language issues and is able to
help each employee determine
if instruction is required for
continued success in the work
place. By offering ESL courses
to employees, this company has
taken a pro-active approach in
addressing its language bar
riers on the job. With educa
tion, everyone wins .
Marie Hayashi Reichelt is a man
agement consultant and author.
This column appears occasion
ally in The Sun. Send questions
to Corporate Perspective, Busi
ness Section, The Sun, 399 N. 0
St., San Bernardino 92401 .
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